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® chairman's message

In a climate of change where the emphasis is on development
through bulk procurement initiatives, group structures, new variants
of home ownership and stock transfer, the theme of this year’s
annual review Gearing up for New Challenges aptly describes
the context in which the Association is operating.

We are acutely aware that the gap between the number of homes
being built and the number of households in need of affordable
housing is widening. In the North East alone a waiting list in excess
of 9,000 households highlights the desperate need for the provision
of even more affordable housing for rent.

Devanha, the volume procurement initiative, has attracted grant
funding of £95 million from Communities Scotland and the emphasis
being placed on this by both the Scottish Parliament and UK
Government is welcome.

This year we are sorry that Berit Jarvis, Vice Chair who recently
resigned due to ill-health, has passed away. Berit was our first
customer Board member and had been involved in the management
of the Association since 1996. She successfully promoted the
interests of tenants at this level and her input is missed. However,
Berit paved the way for others to get involved and currently one
third of the Board is comprised of tenants and sharing owners.

Keith Jones was welcomed as a new Board member this year and
we are already benefiting from his background in law and
administration gained in the local government sector. We also
continue to have the support of local authorities through the co-
option of ClIr Jim Noble, Aberdeen City Council and Cllr Gurudeo
Saluja, Aberdeenshire Council following the local government
elections earlier in the year.

Once again my thanks go to the Board and staff at Grampian for
their hard work which has contributed to our continuing success.
We also appreciate the strong support of our partners including
local authorities, Communities Scotland, the private sector, NHS
Grampian and other statutory and voluntary organisations.

David Young

Chairman




committed to communities

This year, we set up a new community development fund to support activities
in local communities where we have housing. We have sponsored Moray
Street Football which is enjoying great success as an initiative aimed at
reducing anti-social behaviour amongst young people by giving them the
chance to play football on a portable pitch. This coming season Byron
Boys Club is hoping to enter six teams into the Aberdeen Juvenile Football
Association Leagues. With a grant from the Association new football kits
are being bought. The Club runs football teams for boys and girls in the
Northfield, Cummings Park and Mastrick areas of Aberdeen. We also
sponsored the Responsible Group Citizenship Award at the second annual
celebration of success awards ceremony held by Northfield Academy. This
year it was awarded to the “BullyBusters” a group of senior pupils who
were involved in helping pupils settle into their first year at the Academy.

. participation in practice

While we acknowledge that some of our
customer participation initiatives, including the
customer panel and customer conference, have
been recognised as good practice we are keen
to ensure that our strategy continues to provide
a range of ways for customers to participate
whilst also ensuring that we are effectively
monitoring and evaluating our activities. To
achieve this we are currently involving customers
in an independent audit of our customer
participation strategy and review of our
participation activities.

. progressing partnerships

The Association completed a
conversion of an existing granite
lodge house and partial new build
development on behalf of
Grampian Community Care
Charitable Trust, a local provider
of special needs accommodation
for people with physical and
learning disabilities. Former hostel
residents are enjoying seftling into
their new homes in Garthdee,
Aberdeen.

We continue to have a special
interest in the Torry area of

Aberdeen-through the Old Torry
Partnership. Following successful

visits last year to Ardler Village
Trust in Dundee and Raploch
Urban Regeneration Company in
Stirling we are supporting plans
by Aberdeen City Council to
launch the South of the Dee Urban
Regeneration Company. This will
enable progress to be made with
building the various developments
proposed in the original
Masterplan including housing as
well as new accommodation for
the Fisheries Research Service
Marine Laboratory and Scottish
Environment Protection Agency.



home in on housing

The Association is a partner in the
new Moray / Aberdeenshire
Common Housing Register. Work
on its implementation is
progressing well and the system,
based on the submission of on-
line applications, will go live later
this year. This will sit alongside
Grampian’s involvement in the
Homepoint accredited information
and advice service provided by
the Homechoice Option Shop in
Aberdeen.

In relation to our ongoing effort
to maintain rents at affordable
levels we continued with the
phased implementation of the rent
harmonisation policy introduced
last year.

In terms of objectives set out in
the Association’s business plan

it has been a period of
consolidation. This will ensure we
achieve set targets and that our
policies, for example in
Allocations and Anti-Social
Behaviour, meet new legislative
requirements and reflect good
practice.

In preparation for the predicted
increase in demand for homeless
accommodation in the near future,
the Association is negotiating the
development and pilot of a private
leasing scheme with Aberdeen
City Council. This would provide
temporary accommodation for
homeless households unable to
immediately access permanent
housing. There is scope for the
pilot fo be extended to other local
authorities in the area.

. success of support services

The extent of the benefits of offering services to
complement our core housing management provision
is now being realised. An evaluation of our Financial
Inclusion Project illustrated that over 80% of clients felt
able to budget more effectively, cope better with debt
and deal confidently with their finances. We have now
extended this successful money advice service to offer
a savings and loans scheme in partnership with the Royal
Bank of Scotland. A new money advice service for all
residents in Aberdeen city’s regeneration areas has also
been set up.

In partnership with another four Registered Social
Landlords and Instant Neighbour, a local charity providing
practical support to people living on low incomes in
Aberdeen and Aberdeenshire, we launched Furniture
inc. This innovative scheme ensures that people
experiencing homelessness or living in insecure
accommodation receive good quality furniture to sustain
tenancies and break the recurring cycle of homelessness.

Assist, our housing support project, is extremely busy
and has helped to prevent evictions by offering support
to tenants in areas such as social isolation, neighbour
issues, health problems, alcohol and/or drug use.



maintenance matters

A record repairs spend of over
£3.7m represented a 15% increase
in investment compared to 2006
and demonstrates our ongoing
commitment to maintain our
properties to the highest standard.
Although window and kitchen
replacements were included in this
work, the main focus is on energy
efficiency measures.

In recognition of the fact that fuel
poverty is an increasing problem
for some of our tenants and
building on the success of its
district heating and combined heat
and power projects, the Association
is working with consultants and
tenants to create a sustainable
housing strategy for its properties
built before 2002. It is estimated
that through this strategy 34% of
households will benefit from
reduced fuel bills.

Through the strategy drastic cuts
in carbon dioxide emissions will

property portfolio

Development expenditure in excess
of £7.5m ensured that a substantial
number of new homes, both for
rent and low cost home ownership
were added to the Association’s
property portfolio.

Most of our new developments are
now being developed through
Devanha. A Programme Director,
consultants and contractors have
been appointed to work alongside
Communities Scotland and local
Registered Social Landlords to bring
an additional 1,500 affordable
homes to the area.

At Waulkmill, Elgin we recently
completed a further ten Homestake
properties. Houses for rent are also
being provided in the second phase
of this larger development which
will see the provision of over 100
new mainstream and disability

be made while the need for
renewable energy, design for
disability and other improvements
in quality of life will also be
addressed.

The measures go beyond the
requirements of the Scofttish
Housing Quality Standard (SHQS),
part of the Scottish Executive’s
commitment to modernising and
improving the physical quality of
social housing.

The Association has provided a
factoring service to customers for
a number of years and its mobile
cleaning team successfully won the
contract to provide common stair
cleaning services for Langstane
Housing Association in some of its
flatted developments in Aberdeen.
We are also pleased to be piloting
open space maintenance for
private residents and tenemental
factoring with Aberdeen City
Council.

properties for rent in Moray. This
is in addition to 28 former Defence
Housing Executive properties in
Lossiemouth. Our smaller
developments of houses for rent
at Blackburn and Newmachar have
been completed. Also in
Aberdeenshire, more housing for
rent is under construction at Elrick
and Ellon. Flats for Homestake in
Aberdeen city centre will get
underway later in the year.

We continue to act as developing
agent for Aberdeenshire Housing
Partnership and the first phase of
its development in Peterhead is
nearing completion.

Kirkgate Holdings Limited, the
Association’s subsidiary, is building
houses for sale at a site in
Collieston in Aberdeenshire.




financial report
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Derived from audited accounts for the year ended 31 March 2007, copies of which
can be obtained from the Association's main office.

2007 2006

£'000 £'000
Income
Income from rents and shared ownership
management charges 6,734 6,274
Services and factoring income 649 564
Development related activities 269 85
Investment income 112 69
Grant income 607 712
Other income 371 405
Total 8,742 8,109
Expenditure
Maintenance 3,726 3,237
Management 2,211 1,873
Grant costs 607 712
Services and factoring costs 769 655
Disposal of fixed assets (net) (1,361) (821)
Depreciation on housing assets 361 333
Loan inferest charges 1,833 1,696
Total 8,146 7,685
Surplus for year (before tax) 596 424

During the year the Association completed 78 homes for rent and 4 shared
ownership properties. 8 of our tenants exercised their right to buy their homes and
51 of our sharing owners decided to acquire their homes outright. During the year
18 units were also completed and sold at Kingseat, Newmachar under Homestake
which is the new Communities Scotland sponsored Shared Equity Scheme. At the
end of the year the Association managed over 3,400 homes and another 87 of
its homes were managed on its behalf by Aberdeen Foyer.

The overall surplus of £406,000 after taxation is reasonable given the record high
planned maintenance spends of £3,726,000. On the Balance Sheet side the overall
net asset base of the Association has increased by £406,000 during the year to
a closing figure of £7,193,000.



performance preview
For the year ended 31 March 2007

further performance information is available in a special issue of Keynote,

our newsletter for customers
HOUSING MANAGEMENT

Letting properties
Over the course of the year there

were 179 re-lets and 84 new lefs. 2006/2007
Average time to re-let properties (days) 16 19
Average time taken to re-let properties
(Void period, percentage of properties)
Less than 2 weeks 54% 44%
2 - 4 weeks 29% 37%
More than 4 weeks 17% 19%
The number of properties re-let within
less than 2 weeks has increased
Rent loss due to voids during the year
Rent loss (£000) of total annual debit £34,227 £25,854
Rent loss (%) of total annual debit 0.48% 0.4%
Void turnover 8% 7%
Abandoned properties 9 10
Evictions 9 7
As percentage of total tenancies 0.4% 0.19%
Rent increase 4% 3.2%
Arrears
Total amount owed 2.7% 2.3%
Money due from Housing Benefit 0.31% 0.25%
The amount of money not paid by current tenants. Excludes
money due from housing benefit that the Association had not
yet received. The figure is expressed as a percentage of the
possible rental income for the year.
Anti-social behaviour
Cases dealt with by staff during the year
Category
A - most serious and usually involve 1% 2%
criminal behaviour
B - usually stop short of criminal behaviour 15% 15%
but may be a deliberate attempt to cause
disturbance or annoyance
C - usually relate to disagreements between 84% 83%
neighbours
As percentage of total households 19% 14%
REPAIRS Target response time | 2006/2007
Category Grampian HA A Hot{sir?g No of repairs | % completed
) ssociation on target
of repair sector
Emergency 8 hours 6 hours 3,634 99.5
Urgent 3 working days 3 working days 2,311 93
Routine 15 working days 10 working days 3,264 95

Repairs satisfaction
Number of surveys issued

5,933

Number of surveys returned 1,474

Response rate 25%

Percentage satisfaction 95%




board of management
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David Young Chairman
Steve Delaney Vice Chair
Members

James Blair

Sophy Copland

John Fraser

Dr Leela Gautam

Keith Harrison

Keith Jones

Bill McKimmie

Graham Morrison

Hugh Munro

Rae Munro

ClIr Richard Robertson

George Ross

CllIr Jim Noble Co-opted
Cllr Gurudeo Saluja  Co-opted

Senior Management Team

Alan Moat Chief Executive

Mike Allan Director of Development

Neil Clapperton Director of Housing & Property Services
Malcolm McNeil Director of Corporate Services

Alan Strachan Director of Finance

Consultants

Baker Tilly Auditors

The Royal Bank of Scotland Bankers

Raeburn Christie Clark & Wallace  Solicitors

If you would like further information
about any of the Association’s activities
please contact either of our offices.

Registered office
Huntly House

74 Huntly Street
Aberdeen AB10 1TD
Tel: 01224 202900
Fax: 01224 645526

Also at

21 Culbard Street
Elgin IV30 1JT

Tel: 01343 552779
Fax: 01343 551130

Email: info@grampianhousing.co.uk
Website: www.grampianhousing.co.uk
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